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Re-advertisement 

 

Institutional Strengthening Program for the Ghana Museums and Monuments Board 

Request for Proposal for the  

Development of a Strategic Framework   

and Implementation Plan  

 

The Ghana Museums and Monuments Board wishes to engage the service of a Consultant to 

provide the following:- 

 

1. An assessment of the arts, cultural and heritage sector of Ghana and advice on possible 

ways of harnessing its untapped potential in relation to the development of the Ghana 

Museums and Monuments Board. 

 

2. Facilitation of a multi-stakeholder process for the development of a five-year strategic 

framework and implementation plan for the GMMB, in pursuit of its institutional, technical 

and organisational development goals. 

 
3. Development of five-year strategic framework and implementation plan for the GMMB, in 

pursuit of its institutional, technical and organisational development goals. 

 
How to Apply 

 All interested parties should download the Terms of Reference (ToR) document from 

www.ghanamuseums.org 

 All queries should be directed to the Executive Director via email:                                       

gmmb-acc@africaonline.com.gh  and gmmb.acc@gmail.com with the subject: GMMB 

RFP Query – Name of the Consultancy  

 

Proposals should be submitted by 1700hrs GMT on Tuesday December 15th 2015 via email to:  
gmmb.acc@gmail.com  (with the subject: GMMB Technical Proposal Submission – Name of 
the Consultancy/GMMB Financial Proposal Submission – Name of the Consultancy) 
and/or  One original (1) enveloped, sealed and addressed to: The Executive Director, Ghana 
Museums & Monuments Board, Barnes Road, P. O. Box GP 3343, Accra-Ghana, and 
delivered to the Executive Director's Secretary at the GMMB Head Office, Accra, on or before 
Tuesday December 15, 2015. 
 
    

http://www.ghanamuseums.org/
mailto:gmmb-acc@africanoline.com.gh
mailto:gmmb.acc@gmail.com
mailto:gmmb.acc@gmail.com
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1.0 Introduction 
Any society’s development potential is in part a function of its sense of self; i.e. its understanding 
of its heritage and culture, and the confidence that grows from this knowledge. In addition, culture 
commands a huge global market and is potentially an important direct employer and wealth-
generator.  
 
Ghana’s cultural sector holds the potential to support the national development agenda. 
 
The Ghana Museums and Monuments Board (GMMB) is positioned to spearhead Ghana’s 
cultural industry, within which the nation’s cultural heritage is preserved and projected. GMMB has 
however been constrained from playing this role effectively by institutional challenges.  
 
The GMMB with support from the Ghana National Petroleum Corporation (GNPC) now seeks to 
strengthen its institutional capacity to re-position and promote Ghana’s cultural sector for 
maximum contribution to the national agenda. 
 

2.0 Background and Context 
2.1 Ghana’s Heritage And It’s Significance To World History 
Ghana is replete with episodes of significance to world history; epic periods that still bear 

economic, political and cultural undercurrents in many Western and African nations. Notable are 

the historic battles of conquest over the West coast of Africa fought by the Germans, Portuguese, 

Dutch, English, Swedes and Danes; the early commercial trade between Africans and Europeans; 

and the trade in captured Africans with its indelible imprint on the history of the Americas and the 

Caribbean, all of which have tied Ghana’s history to that of her Western and African counterparts.  

 

Today, many European nations share development partnerships with Ghana – 

acknowledgements of the extraordinary events that bind their past to Ghana’s history. Certain 

Ghanaian languages still carry traces of European languages such as the Portuguese and 

English.  

 

Ghana has several properties inscribed on the World Heritage List – forts, castles and other 

monuments that represent our early contact with Europe and serves as a source of tourist 

attraction and the subject of continued academic discourse across the world. There are in addition 

many sites which predate the 1471 arrival of the Portuguese which archaeologists and historians 

are still researching and documenting to deepen our knowledge of the area  of present day Ghana 

within the context of West Africa, Africa and the world. 

 

Ghana’s position as the first country in Africa south of the Sahara to attain independence, her 

efforts at uniting African nations under one state, and her political ties with Guinea, Ethiopia, 

Egypt, Mali and the Congo earned her the stature of an important actor in the political history of 

Africa. Ghana still occupies an enviable status on the continent as a beacon of hope for 

democratic governance and the rule of law and Ghana’s leaders continue to play important roles 

in managing affairs of regional and sub-regional significance. 
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2.2 Harnessing Heritage for Social Development 

Ghana’s place in world history and on the African political scene bestows upon the nation and her 

development partners, the responsibility of preserving monuments from the distant and recent 

past, with which to educate the present generation on events of significance to present day 

societies, values and cultures. To this end, major roads, buildings and plaques in Ghana still bear 

the names of statesmen from the period of colonial rule. The forts, castles and trading posts 

located across the country reflect a history that spans several centuries and continents. 

Recollections from Ghana’s period of political turbulence are documented in academic 

publications and journals. Together these constitute a wealth of history, lessons and legacies; a 

storehouse of social, political, cultural and financial assets for the nation.    

 

However, the mere presence of historic sites across the Ghanaian landscape has proven 

insufficient in enabling the nation to profit fully from her heritage; insufficient to the task of 

developing and ensuring that the nation benefits from the extensive scope of tangible and 

intangible value that could be accrued from as rich a heritage as hers. Individually, the ethnic and 

cultural groupings of Ghana continue to showcase pieces of this heritage through festivals, 

folklore, music and art. Public and private cultural organizations have persisted in working to 

preserve Ghana’s arts and culture as expression of her vibrant heritage which continues to 

evolve. Non-governmental organizations, think tanks, and academic institutions continue to 

research into, and draw lessons for the present and future.  

 

Nonetheless, in the absence of a strong, over-arching national framework providing direction, 

guidance and support to these formal and informal institutions, their endeavours have neither 

elevated the industry to its full potential nor strengthened its value-addition to other sectors. The 

GMMB – the central institutional structure around which Ghana’s material cultural heritage is 

preserved – is a pale shadow of its essence and potential.  

 

The National and Regional Museums under the GMMB as well as the forts, castles and trade 

posts could and should be restored for the purposes of local socio-economic regeneration. This 

can be done with the right management framework and strategy, to provide full value to the nation 

and her development partners which in this context, includes the African World Heritage Fund, 

International Council of Museums (ICOM) the International Council on Monuments and Sites 

(ICOMOS), United Nations Education, Scientific Cultural Organisation (UNESCO) Heritage 

Centre, International Council of African Museums (Africom), International Council for the 

Restoration of Monuments (ICROM), Centre for Heritage Development in Africa (CHDA) etc. 

 

It is upon this realisation that the GMMB has initiated a process of re-positioning itself to transform 

the industry into a stronger national resource. In a bid to shift from the limitations of the old 

paradigm within which the preservation and documentation of Ghana’s material cultural heritage 

was managed, a dynamic approach is envisioned by key stakeholders in government, private 

sector and academia. There is a drive for a new strategic outlook and national framework for the 

management of the sector; one within which public policy and legislation, institutional structures 
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and resources, corporate interests and goals, and societal attitudes and perceptions are 

harmonised towards the portrayal, preservation and responsible exploitation of Ghana’s national 

heritage. There are early exploratory discussions on a possible transformation of the GMMB to the 

status of an Authority. The status of an Authority would among others, afford the GMMB increased 

levels of autonomy to mobilise resources, have wider legislative powers and the mandate to 

declare buildings and sites as National Heritage Properties.  

 

The GMMB has secured funding to design and implement an institutional-strengthening 

programme aimed at advancing the above agenda. The GMMB is requesting for proposals from 

interested parties to develop the strategic framework and implementation plan for this programme.  

 

3.0 About GMMB  
GMMB is the legal custodian of Ghana’s material cultural heritage. It was established in March 

1957 following the merger of the Interim Council of the National Museum of the Gold Coast and 

the Monuments & Relics Commission. GMMB is governed by Act 387 of 1969 and which was 

further strengthened by Executive Instruments 42 of 1972 and 29 of 1973.  

 

The mission of GMMB is to:-  

Acquire, protect, conserve and document for posterity and for purposes of information and 

education, the nation’s movable and immovable cultural and natural heritage material.   

 

GMMB is currently overseen by an eight (8) member governing board including the Executive 

Director.  

 

The role and function of GMMB as detailed in Act 387 (1969) include: 

(a) To equip, maintain and manage the National Museum 

(b) To establish, equip, maintain and manage any other museums as it thinks fit 

(c) To preserve, repair or restore an antiquity which it considers to be of national importance; 

(d) When required by the Minister, to investigate and report on a matter relating to an antiquity; 

(e) To keep a register of the antiquities which it acquires or which are brought to its notice. 

 

The Ministry of Tourism, Culture and the Creative Arts (MoTCCA) has oversight responsibility for 

fourteen (14) agencies including the GMMB, the National Commission on Culture, the National 

Theatre, Du Bois Centre, Bureau of Ghana Languages, Ghana Tourism Authority and Ghana 

Tourism Development Company.  

3.1 Composition of the Institution 

The GMMB is made up of two main divisions: The Museum Division and the Monuments Division. 

These two divisions are supported by The Heritage and Education Division, and the 

Administration and Finance Division. 
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The Museums Division 
The Museums’ Division is responsible for the movable heritage of the nation which includes 

archaeological, ethnographic and art collections. It has nine (9) Museums spread in five (5) 

Regions of the country as shown in the table below:  

TABLE 1 – MUSEUMS UNDER THE DIVISION 

 
 
The Monuments Division 
The Division is responsible for the conservation and restoration of the immovable heritage of the 
nation. These are:  

a) The Asante Traditional Buildings and the Forts and Castles of Ghana which are listed on 
UNESCO’s World Heritage List as of outstanding universal value;  

b) Historic Mosques, Town Walls and Palaces in Northern, Upper-East and Upper-West 
Regions; and 

c) Other important natural and historical sites across the country under. 
 

Refer to Appendix A – GMMB Properties of Outstanding Universal Value on the UNESCO World 
Heritage List   

3.2 Partnerships  

GMMB has working relationships with a number of international cultural bodies. Below are some 
examples of collaborations;  

 British Museum (2014) – Training on documentation and inventorisation of museum 
collections; 

 British Museum (planned for 2015) – Major exhibition of West African terracotta sculpture;  

 University of Manchester (2013) – Joint archaeological work and exhibition of the 
Komaland figurines;   

 National Museum of Denmark (2009) – Restoration work at Fredrisksgarve, Ningo and 
Seseme;  

No. MUSEUMS LOCATION REGION
YEAR OF 

ESTABLISHMENT

1
The National 

Museum
Accra Greater Accra 1957

2

The Museum of 

Science and 

Technology (MST)

Accra Greater Accra 1963

3
 Volta Regional 

Museum
Ho Volta 1973

4
Cape Coast Castle 

Museum
Cape Coast Central 1974

5
The Upper East 

Regional Museum
Bolgatanga Upper East 1991

6

St. George’s 

d’Elmina (Elmina 

Castle) Museum

Elmina Central 1997

7
 Ussher Fort 

Museum
Accra Greater Accra 2008

8
 Fort Appollonia 

Museum
Benyin Western 2010

9
Fort San Antonio 

Museum
Axim Western 2012
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 University of La Sapienza, Italy (2010) – Restoration of Fort Apollonia and the setting up of 
Nzema Cultural History Museum; (2014) Endangered Archives Project;  

 Central Academy for Cultural Administration, China (2013) – Training Programme in 
Comparative Cultural Resource Management; 

 Brazil (2015) – Restoration of Brazil House Museum, Jamestown Accra. 
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GMMB Institutional Strengthening Programme 
3.3 Aim 

To equip the GMMB with the vision, authority, strategy and capacity to transform itself into a 

vibrant, synergized, and self-sustaining institution in the 21st century. 

 

3.4 Role of Consultant:  

1. Carry out an assessment of the arts, cultural and heritage sector;   
2. Develop strategic options for harnessing untapped potential of the sector; 
3. Facilitate multi-stakeholder processes to agree on strategic option and develop a five-year 

Strategic Framework; 
4. Develop a five-year Strategic Framework;  
5. Develop an Implementation Plan in pursuit of agreed institutional, technical and 

organisational development goals. 
 

3.5 Expected Outputs:  

1. A five-year Strategic Framework for progressive strengthening of the GMMB, including but 
not limited to the following areas: 
a. Vision: Desired future for Arts and Culture in Ghana and the role of GMMB 
b. Identity: Brand and image of GMMB and the sector as a whole 
c. Organizational and Technical Capacity: Capacity to manage museums and 

monuments, and to set, pursue and monitor annual objectives and targets 
d. Culture: Alignment of leadership approaches and institutional values with rebranded 

identity 
e. Internal Structures: Alignment of procedures, systems and policies with new identity 
f. Partnerships: Identifying, developing, maintaining and sustaining partnership and 

sources  of funding  
g. Marketing Strategy: including strategy for mobilising civic support and national pride 
h. Media Strategy: 
i. Resource Mobilization Strategy 
j. Business Plan  

  
2. Implementation Plan in pursuit of agreed institutional, technical and organisational 

development goals. 
 

4.0 Key Drivers 
Amongst the main factors driving the institutional strengthening programme are:  
 
• Government policy – The transfer of the GMMB from the National Commission on Culture 

(NCC) to a newly realigned Ministry of Tourism, Culture & Creative Arts (MoTCCA) with a 
strengthened mandate for the sub-sector.  This new home provides opportunities for partnership 
and joint working with the sister agencies under MoTCCA. 

 

• Management – Following the appointment of an Executive Director after a long period of 

vacancy, there is a need for a fresh, bold blueprint to drive a business transformation and re-

branding agenda. 
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• Operational efficiency – The imperative necessity for a step change across the organization 

that will lead to modernized organizational structures, increased staff morale, better planning 

and service delivery mechanisms, improved operating procedures at both front office and back 

office levels, all of which are driven by an outward-looking, customer-focused culture. 

 
• Stakeholder expectations – The need to renew the relationship between GMMB and its key 

stakeholders (staff, Board, visitors, educational establishments, patrons, friends groups, central 

government, funding bodies, UNESCO, other external partners, etc.) who have high and rising 

expectations of what a first class Museums and Monuments service ought to be, and would 

therefore not settle for a “business as usual” approach. 

 
• Business efficiency – The ability to attract, generate and sustain funding.  

 

5.0 Key Deliverables 
The Consultant(s) will be required to deliver the following documents: 

1. A document presenting findings from the initial assessment and outlining alternative 

strategic options for deliberation during the strategy-development process;  

2. A report describing the processes undertaken within the assignment; 

3. A five-year strategic framework; and  

4. An implementation plan for the first two years of the five-year strategic framework.   .  

 

6.0 Eligibility Criteria  
Selection of the successful consultant will be in accordance with the following criteria:  

• Bona fide legal and financial status of consultant or consultancy firm. 

• Knowledge of the cultural heritage sector of a wide variety of nations and societies. 

• Commitment to work with and develop institutional capacities 

• Management and financing of museums and monuments institutions and/or similar 

organisations.  

• Track record in two or more of the following processes: 

o Delivery of assignment(s) of similar type, size and complexity 

o Key role in a change management process within a public or private sector   

o Leading and/or managing a transformation process preferably of a  cultural institution    

o Facilitation of complex, multi-stakeholder strategy-development processes.  

• Demonstration of innovation and creativity. 

• Demonstrable working knowledge of international best practices. 

• Relevant professional and technical capability/competence (Conservationist knowledge, 

Curatorial expertise, Historian, Management specialist) 

• Soundness and feasibility of methodology for undertaking the assignment. 
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7.0 Timelines  
 The process is in two parts:  Submission of Proposal; and  

 Presentation by shortlisted candidates 

 
The following time frame will be followed: 

 Call for Proposals – 3rd November  – 15th December  2015 

 Shortlisting and Notification  by 24th  December, 2015 

 Presentation by shortlisted applicants by 8th  January 2016 

 The assignment is expected to begin five working days after award of contract 
 
All queries should be directed to the Executive Director via email:  
gmmbacc@africanoline.com.gh  and gmmb.acc@gmail.com  with the subject: GMMB RFP 
Query – Name of the Consultancy  
 

8.0 Mode of Application    
Interested parties are required to submit two proposals – a Technical Proposal and a Financial 
Proposal by 1700hrs GMT on Monday December 15th 2015 via email to:            
gmmb.acc@gmail.com 
 
with the subject: GMMB Technical Proposal Submission – Name of the Consultancy  

        GMMB Financial Proposal Submission – Name of the Consultancy 
 
 The Technical Proposal should include the following: 

(a) Company/Consultancy vitae 
(b) Profile of key team members with CV 
(c) Competence mix presented by team of consultants 
(d) Evidence of commitment to work with and develop institutional capacities 

(e) Statement of consultant’s development ideology and facilitation approach 
(f)    Brief description of similar assignments carried out 
(g)  Methodology and Work Plan 
(h) Three (3) references with contact details 
 

The Financial Proposal should include the following: 
a) Summary of costs 
b) Number of days required to conclude the assignment 
c)    Number of consultants  
d)  Consultant fees per day 
e) Administrative and logistical expenses 

mailto:gmmbacc@africanoline.com.gh
mailto:gmmb.acc@gmail.com
mailto:gmmb.acc@gmail.com
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Appendix A 

GMMB Properties of Outstanding Universal Value on the 
UNESCO World Heritage List  
Ghana has two sets of properties on the World Heritage List considered to be of Outstanding 
Universal Value (OUV), properties of unique, artistic, cultural and historic value and are unique to 
the landscape. The first set of properties are the Forts and Castles and the Asante Traditional 
Buildings, the second set.  

 

In addition to the above, GMMB has nominated other sites of historic and cultural value, to be 
enlisted by the UNESCO World Heritage Centre.  These six (6) sites on UNESCO’s Tentative List 
are below: 

i. Kakum National Park  
ii. Mole National Park  
iii. Navrongo Catholic Cathedral  
iv. Nzulezu Stilt Settlement  
v. Tenzug - Tallensi settlements 
vi. Trade Pilgrimage Routes of North-Western Ghana  

 
 

Forts and Castles 
 
Synopsis  
These fortified trading posts, founded between 1482 and 1786, and spanning a distance of 
approximately 500 km along the coast of Ghana between Keta in the east and Beyin in the west, 
were links in the trading routes established by the Portuguese in many areas of the world during 
their era of great maritime exploration. The Forts and Castles were built and occupied at different 
times by traders from Portugal, Spain, Denmark, Sweden, Holland, Germany and Britain. They 
served the gold trade of European chartered companies. Latterly they played a significant part in 
the developing slave trade, and therefore in the history of the Americas, and, subsequently, in the 
19th century, in the suppression of that trade. 
 
These consists of three (3) Castles, fifteen (15) Forts, four (4) Forts partially in ruins, four (4) 
Ruins with visible structures and two (2) Sites with traces of former fortifications listed in Table 2 
below:  
 

 

 

 

 

 

 

 

 

 

 

http://www.worldheritagesite.org/sites/t1396.html
http://www.worldheritagesite.org/sites/t1391.html
http://www.worldheritagesite.org/sites/t1393.html
http://www.worldheritagesite.org/sites/t1394.html
http://www.worldheritagesite.org/sites/t1392.html
http://www.worldheritagesite.org/sites/t1395.html
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TABLE 2 – THE FORTS AND CASTLES OF OUTSTANDING UNIVERSAL VALUE 

 
 

The basic architectural design of the Forts was in the form of a large square or rectangle. The 

outer components consisted of four bastions/batteries or towers located at the corners, while the 

inner components consisted of buildings of two or three storeys with or without towers, in addition 

to an enclosure, courtyard or a spur. Many have been altered, during their use by successive 

European powers, and some survive only as ruins. 

 

No.
UNESCO World Heritage 

Sites
Location Region

Year 

Built

Built By 

The

Transferred 

To The

1
St. George’s d’Elmina 

(Elmina Castle)
Elmina Central 1482 Portuguese Dutch/British

2 Fort St. Anthony Axim Western 1515 Portuguese Dutch/British

3 Fort San Sebastian Shama Western 1520 Portuguese Dutch/British

4 James Fort Jamestown 
Greater 

Accra
1576 Portuguese

5 Fort Nassau Mouri ** Central 1595 Dutch

6 Fort Amsterdam Abandzi* Central 1638 British Dutch 

7 Ussher Fort Usshertown 
Greater 

Accra
1649 Dutch

8 Cape Coast Castle Cape Coast Central 1653 Swedes British

9 Fort Batenstein Butre* Western 1653 Dutch British

10 Fort St. Jago Elmina Central 1660 Dutch British

11 Christiansborg Castle Osu, Accra 
Greater 

Accra
1661 Danes

Portuguese/   

British

12 Frederiksborg
Amanful Cape 

Coast***
Central 1661 Danes British

13 Fort Orange Sekondi Western 1670 Dutch British

14 Fort Vredenburg Dutch Komenda** Central 1682 Dutch

15 Fort Groot Fredericksborg Princestown Western 1683 Germans
Ahanta/Dutch

/British

16 Fort Dorothea Akwida Western 1685 Dutch

17 Fort Metal Cross Dixcove Western 1692 British Dutch/British

18 English Fort British Komenda* Central 1695 British

19 Fort Patience Apam Central 1697 Dutch British

20 Fort Victoria Cape Coast Central 1702 British

21 Fort Good Hope Senya Beraku Central 1705 Dutch British

22 Fort Prinzensten Keta* Volta 1734 Danes

23 Fort Fredensborg Old Ningo**
Greater 

Accra
1734 Danes

24 Fort Vernon Prampram 
Greater 

Accra
1742 British

25 William (Lighthouse) Cape Coast Central 1753 British

26 Fort William Anomabo Central 1753 British

27 Fort Apollonia Benyin Western 1768 British Dutch

28 Augustaborg Teshie, Accra***
Greater 

Accra
1787 Danes

 

KEY

* partially in ruins

** ruins with visible 

structures

*** sites with traces of 

former fortifications
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Integrity 

The property contains all the significant remains of Forts and Castles along the coast. Some of the 

ruins are susceptible to wave action.  The sea has attacked a major part of Fort Prinzenstein but 

its protection has been enhanced by the construction of a sea defence wall, and efforts are being 

made to stabilise the remaining parts. The sites overall remains vulnerable to environmental 

pressures, development pressure including localized quarrying, and lack of adequate funding for 

the regular maintenance and conservation of the sites. There are also no buffer zones. 
 

Authenticity 

The Forts and Castles were periodically altered, extended and modified to suit changing 

circumstances and new needs. In their present conditions, they demonstrate that history of 

change. As symbols of trade, and particularly the slave trade, they need to continue to reflect the 

way they were used. 
 

Protection and Management Requirements 

The Forts and Castles have been respectively established and protected as National Monuments 

under the National Liberation Council Decree (N.L.C.D) 387 of 1969 and Executive Instrument 

(E.I.) 29 of 1973. All sites are in the custody of the GMMB. Also James Fort, Accra, and Fort 

William, Anomabu, are no longer in use as prisons and have been handed over to the GMMB. 

 

The Monuments Division of the GMMB provides technical advice and management. Regular 

state-of-conservation inspections are undertaken. Priority programmes are established to help 

ensure that appropriate interventions are carried out. 

 

The existing legislative framework is to be reviewed, and it is expected that a new legal framework 

will enhance the existence of the heritage resources, the socio-economic developments and 

improve the quality of life of the local inhabitants. 

 

A management plan still needs to be prepared. There is an on-going need to ensure adequate 

resources and training for staff, and to demarcate the boundaries of the sites and establish buffer 

zones. 
 

Asante Traditional Buildings 
 

Synopsis  

Near Kumasi, a group of traditional buildings are the last remaining testimony of the Asante 

civilization, which reached its peak in the 18th century. The buildings include ten shrines/fetish 

houses (Abirim, Asawase, Asenemaso, Bodwease, Ejisu Besease, Adarko Jachie, Edwenase, 

Kentinkrono, Patakro and Saaman). Most are to the north-east of Kumasi, and Patakro, to the 

south. 

 

Arranged around courtyards, the buildings are constructed of timber, bamboo and mud plaster 

and originally had thatched roofs. The unique decorative bas-reliefs that adorn the walls are bold 

and depict a wide variety of motifs. Common forms include spiral and arabesque details with 

representations of animals, birds and plants, linked to traditional “Adinkra” symbols. As with other 

traditional art forms of the Asante, these designs are not merely ornamental, they also have 
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symbolic meanings, associated with the ideas and beliefs of the Asante people, and have been 

handed down from generation to generation. 

 

The buildings, their rich colour, and the skill and diversity of their decorations are the last surviving 

examples of a significant traditional style of architecture that epitomized the influential, powerful 

and wealthy Asante Kingdom of the late 18th to late 19th centuries. Asante Traditional Buildings 

reflect and reinforce a complex and intricate technical, religious and spiritual heritage. 
 

Integrity 

The group of buildings is the only surviving example of the Asante traditional architecture. Very 

few of the buildings are complete. In most cases parts of the original structures are missing. The 

integrity is threatened by deterioration of the fabric due to the warm humid tropical climate that is 

destructive of traditional earth and wattle-and-daub buildings. Heavy rainfall and high humidity 

encourage rapid mould formation on wall surfaces, and the activities of termites, and other 

prolifically breeding destructive insects. The intensification of agricultural developments makes the 

traditional building materials of thatch, bamboo, and specific timber species less easy to obtain. 

 

Authenticity 

The present appearance of the buildings and their architectural form is largely authentic in terms 

of reflecting their traditional form and materials, although many have been largely reconstructed.  

In 12 out of the 13 buildings the original steeply pitched palm-frond thatched roof has been 

replaced by lighter, shallower-pitched, corrugated iron roofs, and in all the buildings there has 

been the insertion of more durable paved flooring than the traditional rammed earth. 

 

Protection and Management Requirements 

Between 1960 and 1970 the buildings were acquired by the GMMB and scheduled as a National 

Monument under the Law of Ghana NLC Decree 387 of 1969. There is also involvement by the 

Chief and his Elders. 

 

Therefore, the instruments for the protection of the Asante Traditional Buildings operate on two 

levels. The first is a prescription of customary regulations, prohibitions and penalties that have 

been handed down through generations from the past. The second is the modern statutory 

regulations enacted by Government. The two sets of laws complement each other, and are a 

generally effective means of protection although the modes of enforcement are different. The 

former is built into the belief system and worldview of the communities where the sites are 

located, while the latter prescribes the role of the GMMB. 

 

Part III of Executive Instrument (EI) 29 of National Museums Regulations, 1973, provides legal 

protection for the properties as National Monument. The GMMB is responsible for all conservation 

activities on the properties. Routine inspections are carried out by staff of GMMB and there are 

Caretakers at all the sites who report to the Regional Office of the GMMB. Planning and 

implementation of intervention measures are carried out with the involvement of the Traditional 

Authorities, Local Council, the Community members and Kwame Nkrumah University of Science 

and Technology (KNUST). 
  

A strategic and management planning framework “Local Tourism Promotional Strategy and 

Management Planning framework for Sustainable Development of Asante Traditional Buildings” 

has been put in place to ensure a sustainable development of the Asante Traditional Buildings. 
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The long-term challenges for the management of the Asante Traditional Buildings are to ensure 

regular maintenance in order to mitigate the impacts of the warm humid climate and to put in 

place a long-term strategy to secure a sufficient supply of organic materials for their repair. 


